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Couricii Blnffr,, Io-.7a, July ?n, 1873.

P. S. 'Hayes\'^' "' . ' ■ ■ / , • ""
"in chnr^e. ' ^ ^ \ » " " , -

Oer^r Sir: I -^o-norfl. tonorro'^; Tnay hot aee you/' I
have been at end of' t}'e tracJc most of time end yon '.viil have to atay
t^'.ere until you yet'y^iir track c/Lced. The t'.yo'^oiitfita are not yrorth
a rusi. in an emergency. "Wl.en you put Deuey north of Jefferaon, you
rauat put a more comnetent man behind ''Im tl an Poyd, ■ Herrin can h ndl?
him but there is a •rood de?\l of work re luired on hia diviaion; All tl
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takiny out o'^ side ditoh^a, surface ditches, •.videnp'.nr banks "-c. wants
to be done by outfits l.y hie da,y or y <■" of the track. You
will see that I have pu.t -.hem'on a"! 1 tmaeh you ' ."before you atar-^
put a force <hhSid of thh clear up, I..a-.e v.yju.c af t trains from sotfth
line. I wiil try t/o find some one to take the track. If Rowe vj-ould
get out of the way and let Zearing take his outfit it woi7.1d do letter.

You must use your "udgment as to how much surface ditching to
do. I have ordered it in t};e bad sand cuts and we must carry the
ditcies t]rouwh spoil banks occasionally but want to stop this work
as soon as we can. In some pwts of 11m r.o ditches were sut in;
we must give more attention to them hereaften.

You have no idea of the floods tiat have delayed us for 35 days.
Track contractors must keep ties out of ditches and must pick

up material clean; see my instructions to Her?in and Washburn and the
v,rork we do in taklnc out ditches when ties have caused tiera to fill,
we wil" charge to contractor; also all spike, splies, and rails that
tl.ey waste.

I want to hold track from Mineola until tie Junction is made
and use a train to do all work required under our contract wit! the
Company btit want to turn it over as soon as possible -^fter Junction
is made. Before turning over, go over the linn wit): Wallace or
Dickson and fix exactly w'- .a'. we will have to do on road bed, if any
thing and a'-ree upon a price for running Department to do it so as to
leave us free. This applies only to road bed. The Buildinos, tanks,
bridges, etc. we will complete after rond is turned over. See the
Contract; Wallace las copy.

I  I.old If track is put as required in contract with track
layers and is in the same condition, we lave nothinm more to do on
it unless aide ditcbes occasi-nally have to be taken out but If it
stops raining, wo will have tl is done and balance of work a: ead of
track.

Fill in the temporary trestlo over Sabinp as soor as we can
work in it. Let it to Sablne men or some one.

In new spoclficatinns for track, add w'uat I added to contract
of I\Z.A- r. papwgraph about hauling from last sidin-, pickinn up all
material, ditcies filled by ties placed in them by contractor to be
taken out by them at t; nir expease. Engineer and fireman of en^^ine to
be supplied by us and relieved when 'e see proper. Train from last
siding to take forward any material s Ipped to end track on our order.

I have ^topped cutting trinaers in St. Lotiis and am writing
Pox to ^tnu. Want to ret stringers arc! tiraber for west of Dallas and
East of S] erma- from our line.

I would clasolfv the sldinrs from Jeffersor, to Sherman, make
them say 150C. ICOO, ifeOC, 2100 ft. as importance of place reqnlres.tnem saj p^'ei^iAed tie location from balias east. It is so bad that
I do not want to open work west of tl.at nlace until you or I have
iven the location a c1o:e Inspection. Therefore, as soon as you can
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go over the lino and see if it c-n be helped; also over Irvins, d
look at hoaAT^ points and have them -end j^on ••orking maps of location I
with topography so yon can examine tie alimment closely 'ith profile
and have it wit., you, have t;:e streams sounded on >^oth lines; contours

j of crossing of streams, bridge sites, --and 'bills of timber made to
.... accord v/ith soundings and contours so as to avoid waste of timber.

Change specifications mak-e cuts 18 ft. wide in eart?, IG ft,
.wide in rock, slopes perpendicuika.r where they, will stand;- a'^^olisli

,  ' scraper ways, make them climb the slope arid carry spoil bank 30-ft.
.  r - bac]ci7ard and niake ,surface ditches mud. larger. liako timber for piles

larger and under, bank sill.s put .mud. sills, common ties will do or
• el'se set two piles, the former-is best. Look -at Rock twelve, miles
, from Fprt.-Wort and al.so on Irvin's Division.. . ' ' ' r,„,

■V-rtr ^ «.n..Miij' Very respectfully,- , , . , - - n-.
i> f 'Cv,- ''•v , '• '•,*%* »• j fy f r ' 7 ' ■ d. It. ^od'^e, -

oh e'a* '.-.r • -r- Chief Engineer,
'p 'Ojjil-T'C?] o.» r.r. i •- »< ■
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Dallas, Texas, July Snd, 1873,

D W TVq,
Dear Sir: I have instructed Mr. F. J. Harrin, Division En^r.

in charge of east end of track to continue in charge until the
tracks meet or until Mr. Hayes arrives. It will not do to leave that
end of track in charge of an assi-tant engineer it needs some onw
wif th authority of^Herrin right there every hour and every minute
and I judge your tine will he fully taken up in getting this end
alone as fast as nossihln.

Instruct McLaughlin to put in a small rrading force from
the Sahine TIest so as"~to get the hanks fixed up and ditches out
hafore track reaches the:s..

You understand that Herrin's law nothing to do on this dixision
except loo^: after the track organization. He has also the organization
for the nurpose of nushin™ forward bridge tiraher, giving centers, fkc.
you can communicate'witl. him in relation to any matter you tl.ink needs
attention. Your division engineer at that point sh'->uld give Mr.
Masters engineer in charge of the track notes on centers, curves, &c.

Very respectfiilly,
G. M. Dod'^e,

Chief enrineer.
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New Yorlc, July 3, 1873.

R. S. Hayes,
Engineer in char.rre.

Dear Sir: I find Irvin has maps and profile of line
Sherma • to Worth in detail. I spent some time on it. Tr.e location
at Elm Creek throu,":h Pilot Point across Hickory and Rouhack Creek,
Do' ton Creek and at Fort Worth want examination and I shoiild make a
careful detailed location at these points, fitting the line to the
(ground. At Ft. Worth would try line crossin- from Irvin's line to
Marine Creek li e by way of Dasc^tt's Perry tryiny to ret >-est feature:
of the two lines.

Very respectfully
G. M. Dodre,

Chief Engineer.


















































































































