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Counicil BTuffs, Towd, "July "2n, 1873.

F. S. Hayes,
Engr. in charge. PR R
Dear Sir: T :ro'nortlt tomorrow: may not see vou. I
> J o A

- Have beén ‘at ‘end of tre track most of "time' and 'you'will ‘have €4 stay

trere until you wet «your track clo-ed.” 'The two“outfits' ‘are not, worth
a msh in' an‘emergency. "Wren you put Dewey north ofi Jeffersén, you
must put a ‘more competent man behind Mim tlan Boyd, : Herrin can'*h ndle

" him but there is a «rood deal of work reifuired of Tis division. " All tle

takine out of gide ditohes, surface ditcles widening banks %*c. wants
A (&) ) - b g

to bé dérie by outfits bWy tha “day or ¥ rd and w‘;fd of' the "track, You
will see that I have put ‘Théem'on al? under’' you ' Jhefore you stargg’
put a force ehnd of t¥8 clear uWp. lLove nppiie of Lie trains from softh

line. I wilT try t0 find some one to takd the track. If Rowe would

» Bet out of the way and let Zearing take his outfit it would do tetter.

You must use your judgment as to how much surface ditching to
do. I have ordered it in the bad sand cuts and we must carry tle
ditches through spoil banks oeecasionally but want to stop this work

8 soon as we can. In some paris of line no ditches were nut ing
we must give more attention to them hereafter, '

You have no idea of the floods tliat have delayed us for 35 days.

Track ceontractors must keep ties out of ditches and mist pick
up material clean; see my instructions to Herrin and Washburn and the
work we do in taking out ditches when ties have caused them to fill
we wil’ charge to contractor; also all spike, splies, and rails that
they waste.

I want to lold track from Mineola until the Junction is made
and use a trailn to do all work required under our contract with the
Company but want to turn it over as soon as possible after Junction
is made. Before turning over, ro over the line with Wallace or
Dickson and fix exactly what we will have to do on road bed, if any-
thing and arree upon a price for running Department to do it so as to
leave us free. This applies only to road bed. The Buildiness, tanks,
bridges, etc. we will complete after road is turned over. See tle
Contract; Wallace has copy.

I hold if track is put as required in contract with track-
layers and is in the same condition, we Fhave nothing more to do on
it unless side ditches occasionally have to be taken out but if it
stops raining, we will have tlls done and balance of work atiead of
track,

Fill in the tenmporary trestle over Sabine as soon as we can
work in it. Let it to Sabine men or some one.

In new specifications for track, add what I added to contract
of RZ.& M. papsgraph about hauling from last sidin~, pickines up all
material, ditches filled by ties placed in them by contractor Lo be
Laken out by them at tleir expemse., BEngineer and fireman of enrine to
be supplied by us and relieved when we see proper. Train from last
8iding te take forward any material 8. ipped to end track on our order.

I have stopped cutting “tringers in St. Louis and am writing
Fox to ntop, Want to pet stringers and timber for west of Dallas and
Bast of Sherman from our line.

I would clasgify the s dings from Jefferson to Sherman. Take

them sng 1500, 1600, 180C, 2200 f as importance of place requ Pesihat

is so bad
lave examined the location from Dallas east. It

1 do not want to open work west of that place until you or I have
~iven the location a e¢lese inspection. Therefore, as soon as you can
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go over the ling andsee ifi.it. ern be helped; also over Irvins,
lopok at heavy points and have them ~end you working maps of location
with topography so vou can examine tle alipnment closely.with profile
and have it wit. you, have the streams sounded on hoth lines; contours
of crossing .of streams, bridge sites, yand. bills .ef timber made to
accord .vith :soundings and contours so .as to avoid waste .of timber.
 ..Change ppecifications .make ocuts /18 ft. mide in wearth, 16 ft.
wide .in moek; slepes perpendicuddr where tley. will stand; aholish
scraper ways, make them climb the slope and.carry .spoil bank 30.ft.
backward and make,.surface . ditchesmueli . largsr. dake timber. fon piles
larger and under hank . silla,put saud..sills,, cemmon . ties will d o or
else.set two piles, the former,.is best. _Look:at Rock twelve miles
from Fort Wort! and also.on Irvin's Divigion. :
yery respectfully,
G. M.. Podne, p
Chief Engineer.
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Dallas, Texas, July 2nd, 1873,

D. W, Washburn,

Dear Sir: I have instructed Mr. F. J. Herrin, Divigion Engr.
in charge of east end of track to continue in charge until the
tracks meet or until Mr. Hayes arrives. It will not do to leave that
end of track in charge of an assistant engineer it needs some onw
witll th authoritv of Herrin right there every hour and every minute
and I judge your time will be fully taken up in getting thias end
alons ags fast as possible.

Instruct MeLaughlin to put in a small grading force from
the Sabine West so as to get the banks fixed up and ditches out
before track reaches then..

You understand that Herrin's Ras nothing to do on this dixision
except loor after the track organization. He has also the organization
for tre purpose of pushinr forward bridge timber, piving centers, &c.
you can communicate witli him in relation to any matter you tlink needs
attention. Your division enginser at that point should give Nr.
Masters engineer in charge of the track notes on centers, curves, &c.

Verv respectfully,
G. M, Dodpe,
Chief engineer.















































































































































































